Approved: October 28, 2015

Selectboard Meeting 

October 14, 2015

7:00 – 9:15 p.m.

Present: 
Steve Goodrich, Karen Shackett, Will Stevens, Loren Wood, Bob Warren;  Julie Ortuno, Kathleen Brisson

Absent:


Guests:


Steve called the meeting to order at 7:00p.m.

Agenda:  

1. Announcements, Additions, Public Concerns—

• Fire Dept (see Other Business), Health insurance (see Orders & Financials)

2. Minutes—Minutes of September 9, plus those of September 23, Regular and Special, were reviewed, corrections made.

• Karen MOVED, Loren SECONDED, to approve all three sets of Minutes (Sept. 9, 23, 23 Special) with corrections as noted. Motion passed.

3. Selectboard Orders and Financials—Orders signed; budget to-date reviewed.

• Health Insurance—rates are up 5%; 2014 Town contribution toward employee plans was $624.18 per person. Board to consider 2015 contribution.

4. Buildings—[Karen]  Parking lot lighting: cost of moving pole from in front of Perlow's and installing in front of Town Office , $1772.46. This represents a considerable savings over initial plan (passed August 12, 2015). Will MOVED, Karen SECONDED, to rescind previous vote (August 12) and to approve the pole relocation. Motion passed.

• Conservatory—Roof facing school yard has one or two loose slates that need re-securing.

5. Roads/Public Works—[Loren]  Doolittle  is done;grading, mowing, gravel ‑all continue; the mower will be in Cornwall for about a week, then comes back here.

• Richville—Otter Creek has finished its speccing review, the plan is to put the work out to bid as soon as possible this fall and be able to begin work early in 2016.

• A grant application for salt shed funding has been submitted; Kathleen is investigating other funding options.

• Loren and Jason have located a potential replacement plow truck for the International.

6. Delinquent Tax Collection—The Town voted 37 to 5 to change the Delinquent Tax Collector to an appointed rather than an elected position. Bill indicated at the September 23 Informational Meeting that he would resign his position—if the Town voted to make it appointed—on November 1, and would be available to help in the transition. No official letter has yet been received, the Board will pursue with Bill so the appointment issue can be resolved in time to be properly set up for the upcoming tax payment deadline. Steve will contact Bill.

7. Other Business—

• Town Report, Index cards—The board agreed to purchase an index card cabinet ($150) from the Library, for use in the Town Office.

• School—Will, Steve, and Bob attended the September School Board meeting. If there is no action on the part of local schools, in 2017 the State will mandate changes. Among other things, schools will lose the Small Schools Grants and the funds will not be replaced. This amounts to a significant potential loss of funding. 

• If schools adopt a unified governance structure, thus avoiding State mandated restructuring, then the grant money will not be lost , though the existing program would end, the money would be replaced from another source.  

• The current governance is in the hands of seven local school boards (ID4 [Middlebury] plus 6 other towns for 7 elementary schools) and one ID3 board (middle and high school). A unified board would consist of representatives from each member town [based on population] with savings to come via resource sharing (teachers, supplies, bulk purchasing)

• The September meeting was the first of several scheduled to provide information and collect feedback.

• Fire Department—The old tanker has a sale price of $6,500 suggested for it, and it has thus been placed in the SB's hands for disposal (over $500 valuation). Minimum bid figure and specs are to be given to Julie for publishing in the paper. 

• Bob MOVED, Karen SECONDED, to take $10,000 out of reserved funding, to put toward the $30,000 cost of a new tank for the recently purchased tanker truck. This will allow ordering of the tank. Motion passed.

• Designated Village Center—Information passed on to the Planning Commission.

• VT ALERT—Robin attended the VT ALERT informational session held by DEMHS in Middlebury. The system is a free alerting system which towns may use to alert their residents of any emergency situation, road closures, or other significant event in their area. Only trained “notifiers” have access to the system. Residents must sign up for alerts online (no cost), can control which kinds of alerts they wish to receive  (storms, Amber Alerts, road closures, sheltering, etc), which areas they are interested in (state, county, towns), and how they wish to receive alerts (cell, email, landline, text, etc). 

• After discussion, Loren MOVED, Karen SECONDED, to sign the Town up and send Robin for the necessary training. Motion passed.

Adjourned at 9:15 pm.

Respectfully submitted, 

Robin Conway, Minute-Taker
















    Signed: ________________________







     Karen Shackett, Secretary
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