Approved: November 23, 2015

Selectboard Meeting 

November 11, 2015

7:00 – 8:55 p.m.

Present: 
Steve Goodrich, Karen Shackett, Loren Wood, Bob Warren, Will Stevens

Guests:
Phil Kivlin, Greg Pahl, Peter Carothers, Tom Dunne

Steve called the meeting to order at 7:00p.m.

Agenda:  

1. Announcements, Additions, Public Concerns—

• ACORN Solar Project 2—[Greg Pahl]  ACORN presented their proposed plan for a 150Kw solar array off Watch Point Rd. The location will have about a 600-foot set back, 640 panels, on about 1 acre. Little if any visibility impacts. This is ACORN's second such project, the first being the Lucius Shaw Lane project behind the Middlebury PD. Their proposal includes the offering of units to Shoreham residents first, then ACORN members, members of Interfaith Climate Action (subsidizing for low-incomes), and a portion for their primary funder. The primary funder's units will be returned to the project for redistribution after 7 years. Participants will have their monetary investment recouped after 20 years (plus interest) and will receive electricity bill credits. The project will be set up as an LLC, governed by ACORN, which can decide after 25 years whether to continue or to dismantle the project. All maintenance and decommissioning costs are included in the package. The group wishes to present the proposal to the public as soon as possible and move forward with applying for a CPG before GMP shuts down applications due to having reached their net-metering cap. Board suggested that they might possibly make their public presentation on December 1 along with the scheduled informational meeting the SB has set for a truck purchase. ACORN will let the Board know.

• Stone Schoolhouse—[Phil] The 2 bids received so far were $20,000 from Tom Vanacore and $100,000 from a Burlington firm. Vanacorewas interested in reviewing the building's needs, the Burlington firm—not so much. Decision made to move ahead with covering the SW corner against the winter, and to continue to discuss the possibilities for the building.

2. Minutes—Minutes of October 28 were reviewed, corrections made.

• Bob MOVED, Loren SECONDED, to approve as presented. Motion passed.

3. Selectboard Orders and Financials—Orders signed; Budget/Capital Plan postponed to next meeting

4. Buildings—[Karen] See #1 above—Schoolhouse

5. Roads/Public Works—[Loren] Loren, Jason, Steve made the annual road survey/priority setting rounds. Road Dept. reviewed regulations for ACT 64 Permits. 

• Trucks—

• Letter of intent for the purchase of the Western Star tandem was sent to, and receipt acknowledged by, J&B (for $177,901.00, pending the outcome of the December 2 vote on the financing). 

• ’78 Ford Tanker (FD sale)— Five bids received. High bid from Chris Stearns, Shoreham, $3,500.00. Loren MOVED, Bob SECONDED, to accept the Stearns bid.

6. Other Business—

• Upcoming meetings—

• The November SB meeting will be warned for November 23 because of the holiday.

• Reminder that there is a special meeting warned for December 1 regarding the purchase of the new town truck. A vote is scheduled for December 2.

Adjourned at 8:55 pm.

Respectfully submitted, 

Robin Conway, Minute-Taker
















    Signed: ________________________







     Karen Shackett, Secretary
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