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SHOREHAM SELECTBOARD

Wednesday, July 27, 2016

Town Office  •  7:00 –10:05pm

ATTENDEES:   Steve Goodrich,  Karen Shackett, Will Stevens, Loren Wood, Bob Warren;

Julie Ortuno, Kathleen Brisson

GUESTS:
Rebecca and Jason Kerr

CALLED-TO-ORDER  @ 7:00pm by Steve

1. Announcements, Additions, Public Concerns— Town Clock; (see #4); Philion Road,  Cornwall Road Commissioner.

2. Minutes—Karen MOVED, Loren SECONDED, to approve the Minutes of July 13 as corrected. Motion passed.

3. Conservatory—Rebecca and Jason explained their interest in opening a day care/pre-school facility in the Conservatory. Rebecca detailed the steps  taken and information she has confirmed to-date.  Before they can proceed further, the State must inspect the building and plans must be made for any work required (e.g. sprinkler installation on second floor, bathroom, ...).  

4. Selectboard Orders & Financials—Signed 

• Town Clock—Discussion of Clock Winder’s request to motorize the winding mechanism. Ed thinks it can be done for under $500. Board agreed this would be a good move.

• Tax Rate Review—Board reviewed ncome/expense records for setting of Town Tax Rate.

• Line of Credit—Karen MOVED, Bob SECONDED, that the Board sign the National Bank of Orwell's Resolution and Agreement to secure a short-term Line of Credit ($141,934.00) to cover  expenses of the Richville Road box-culvert work, until tax revenues start to come in. Motion Passed. 

• Fuel Contract—Karen MOVED, Will SECONDED, that the pre-buy contract with Fyles ($2465.60) be accepted and signed. Motion passed. The fuel is for the Town Office and the Town Shed/Firehouse.

5. Buildings—[Karen] No additional report (see #3)

6. Roads—[Loren] 

• Scheduled Work— Richville box culvert at the dam rescheduled to begin August 12. Road will be completely closed, but is expected to be passable by the time school re-opens.;  junction of Lapham Bay and Route 22A—main work is finished, asphalting should be done by early September; Hemminway Hill work is done.

• Mower—On inspecting the mower proposed for purchase, Loren and Jason found its condition did not meet their expectation. They declined the purchase. An alternate option was found—a 2-year old BushHog ditch/bank mower—for which Board approval was sought. Bob MOVED, Karen SECONDED to authorize up to $7,000.00 for purchase of the BushHog provided inspection proves the machine to be a viable investment. (A new one would run $13,000–14,000.) Motion passed.

7. Other Business—

• Steve advised the SB of the resignation of Stu Johnson as Cornwall’s Road Foreman. Stu has accepted the position of  Local Branch Manager with  VTrans/Vermont Local Roads. 

8. Executive Session—After discussing the Kerr's proposed use for the Conservatory, Will MOVED, Bob SECONDED, to find that  premature general public knowledge would  place the Selectboard at a clear disadvantage because of the risk of disclosing its negotiation strategy if  the proposed contract terms are discussed in public. Motion Passed.  

At 8:55, Will MOVED, Loren SECONDED, to enter into executive session to discuss the town’s contract, under the provisions of Title 1, Section 313(a)(1)(A) of the Vermont Statutes.  Motion passed.  

At 10:05 Steve MOVED, Loren SECONDED, to come out of Executive Session. Motion passed.

• No decision made. Will MOVED, Karen SECONDED, to adjourn the meeting at 10:05 pm. 
Motion passed.

Adjourned: 10:05 pm

Respectfully submitted,

Robin Conway, Minute Taker

_____________________________________________

Karen Shackett, Shoreham Selectboard Secretary      
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