DRAFT..........DRAFT..........DRAFT..........DRAFT..........DRAFT..........DRAFT..........DRAFT....

Approved:    , 2016
SHOREHAM SELECTBOARD
Wednesday, August 24, 2016
Town Office  •  7:00 –8:300pm
ATTENDEES:   Steve Goodrich,  Karen Shackett, Will Stevens, Loren Wood, Bob Warren;
Julie Ortuno, Kathleen Brisson

GUESTS:

CALLED-TO-ORDER  @ 7:00pm by Steve
1. Announcements, Additions, Public Concerns— 

• Property maintenance—Discussion of options related to maintenance of properties; to be added to H.Warren's mowing contract at hourly rate. Steve will provide info to Howie.

• Resignations—Deborah Diemond has moved to Canada and has submitted her resignations from the PC, ZBA, and Listers.

•  Hazard Mitigation Plan—see Other Business
2. Minutes—Karen MOVED, Will SECONDED, to approve the Minutes of August 10 as corrected. Motion passed.  (5 in favor, 0 opposed)
3. Selectboard Orders & Financials—Signed; Board reviewed budget figure to-date.
4. Buildings—[Karen]
• Conservatory—After additional meeting with Rebekah Kerr and review of budget in light of work needed on the Conservatory for its use as a child day-care facility. The Board decided the only viable option is to do work that can be covered by current budget funds. This will not make the building usable by Kerr's projection of 40 to 50 children. Board will advise her of the review results.

• Salt Shed—Discussion of the much-needed salt shed, and the need for an outside study of the project as requested/required by grant-making agencies. Current storage , in Bridport, is not a very workable situation due to—among other things—distance and co-mingling issues with our supply and Bridport's. Loren will pursue grant and study options with Jason and Kathleen.
5. Roads—[Loren] Richville box culvert work nearly done, still needs guardrails, seeding; Paving expected to be done in September.

• Scheduled Work— Marking of Harrington has begun

• Mower—New machine has performed even better than expected; counter-weights are needed to provide adequate balance when arm is extended.

• Signs—Stop signs are needed at junctions of Lapham and Basin Harbor, and at Watch Point and Basin Harbor.
6. Other Business—

• PC Appointment—Steve MOVED, Loren SECONDED, to appoint George Gross to the Planning Commission. After short discussion, Motion passed.  
• Hazard Mitigation Plan—[Robin] ACRPC has funding to assist us with a Hazard Mitigation Plan, this is one of the primary State/Federal disaster reimbursement requirements. Discussion of potential committee members. Robin will represent the Town's EmergencyManagement, Bob Warren volunteered  to represent the SB, Jason Paquette named as Fire Department and Roads representative, Bob Fisher as PC representative, and June Prouty will be approached as representing Rescue and as the Town Health Officer. Board/Julie will confirm with those named.
Adjourned: 8:30 pm
Respectfully submitted,

Robin Conway, Minute 
_____________________________________________
Karen Shackett, Shoreham Selectboard Secretary      
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