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SHOREHAM SELECTBOARD
Wednesday, September 14, 2016
Town Office   7:00 –8:30 pm

ATTENDEES:   Steve Goodrich, Karen Shackett, Will Stevens, Loren Wood, Bob Warren;

Julie Ortuno, Kathleen Brisson

GUESTS:
Phil Kivlin
CALLED-TO-ORDER  @ 7:00pm by Steve
1. Announcements, Additions, Public Concerns— 

• Addition 1—Phil Kivlin brought the board up to date on the Historical Society’s preservation grant application for the school house. The Town of Shoreham with SHS will be making an application for the grant. Karen to be the contact. SHS has a proposal on the structural issues from Bob Neeld from Engineering Ventures LLC. The east gable end needs to be fixed and needs its own application/grant before October 3rd. Town and Historical Society will both sign the application for the grant. Karen MOVED and Loren SECONDED motion to sign grant application. Motion passed unanimously. Karen signed the form.

• Addition 2—Statewide parcel mapping project. Phil reviewed, discussed, and recommended that we don’t sign up for it because we already have digitized tax maps. Julie will contact State and ask to be sure.  Question about Homestead tax and who gets notified was also discussed and it felt this is an issue for the State to handle.
2. Minutes—Karen MOVED, Bob SECONDED, to approve the Minutes of August 24 as corrected. Motion passed.  (4 in favor, 0 opposed)
3. Selectboard Orders & Financials—Signed orders.
4. Buildings—[Karen]

• Conservatory—Karen spoke with Rebecca Kerr about the Conservatory and informed her that no money is budgeted for this year for all of the changes that would need to be made in order to open a daycare/pre-k school in the building. Karen to call Tom O’Brien about the upstairs bathroom placement.

• Salt Shed—Discussion about the scope grant. Board decided to apply for the grant and also put this on the ballot for March. To lessen the burden of the cost, board has been hoping that the Morton land would sell. Kathleen will look into financing options. Jason has been in contact with Clearspan company about the specs for the building. Town is required to have a public meeting about this within a year (town meeting). Karen to ask for support letter from Regional Planning.
5. Roads—[Loren] .

• Scheduled Work—Town crew have been working on Harrington Road. Looking at getting sand for winter from Danby. Getting harder to find decent road materials. Town road crew are hauling on down time from Pike. They have finished shimming driveways and getting signs up.

• Paving is done and Loren and Jason both agreed it was okay to pay bill. 

• Arm mower will be here the first part of October. 

• Signs—Some signs are back up, but still missing some on Watch Point and Basin Harbor Roads.

• Richville Culvert Project—Bob MOVED and Will SECONDED to sign the Change Order for Richville Road for Certificate of Substantial Completion and Contract Price Change Orders. There was a decrease of roughly $6,937.50 in the asphalt price. Motion passed unanimously. Changed from bid price of $160,130 to $153,192.50.

• International Truck Dump Body—Dump body on the International truck is not good and Jason is hoping to get through the winter with it. Tad Fyles has a used truck with a good dump body and we could put the body on the International for $10,000. New truck body estimate is $30k. Jason wants to use any balance in his road budget to make this purchase. Possibility of buying the whole truck and then selling of the parts that the Town doesn’t need. Loren will update Board at next meeting.  

• DNF—Concerns about DNF and the safety issues for workers on the road since there were no flaggers in some parts of the Doolittle paving project. 
• Other—Guardrails and dry hydrant still need to done. 
• Julie said that Anne Corrigan came in again to complain about dust issue and need for chloride. There have been other dust complaints too due to the dry summer. 

6. Other Business—

•Act 250—is going paperless and Julie needed to have signature from Board. Karen MOVED and Steve SECONDED to sign authorization to receive Act 250 paperless application notices.  Motion passed. Steve signed the form.

•Welcome signs—Julie circulated info on Salisbury’s welcome signs. Showed examples of town signs for about $500 made of composite materials. Town would put signs on Route 22 and Route 74.  There is $2k in the budget that can be used. Steve MOVED, Will SECONDED, to have (2) 48x36 signs and (2) 36x24 welcome to Shoreham signs installed.  Motion passed.
•VLCT Business Meeting—Julie asked if anyone was interested in going to VLCT Annual Business meeting. Also discussion on going to the annual town officer meeting.

•Walmart—Steve said Ed James was wondering if Town would entertain having a Walmart in town. 
Adjourned: 8:45 pm
Respectfully submitted,
_____________________________________________
Karen Shackett, Shoreham Selectboard Secretary      
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