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Approved:    , 2016
SHOREHAM SELECTBOARD
Wednesday, September 28, 2016
Town Office   7:00 –8:30 pm

ATTENDEES:  Steve Goodrich, Karen Shackett, Will Stevens, Loren Wood, Bob Warren;

Kathleen Brisson

GUESTS:
Phil Kivlin, Bob Fisher, Jason Paquette
ABSENT:
Julie Ortuno
CALLED-TO-ORDER  @ 7:00pm by Steve
1. Announcements, Additions, Public Concerns—
•Addition 1—Phil explained the Shoreham Historical Society (SHS) grant for $40k from Historic Preservation. The Town’s portion of the matching grant is half or $20k and town would need to put up $10k.  Town will match their share of $10,000 and SHS will also contribute $10,000 for the  as the match.  There are two estimates for main part, but not the gable end.  Bob Needl will get us an estimate on that. LOREN MOVED, Bob SECONDED to authorize the Town to spend up to $10,000 to match the grant. Motion passed.
 Addition 2–Bob Fisher gave the Board a copy of Cornwall’s interim solar siting and suggested that we consider adopting their ideas.  He also offered help from the Planning Commission to figure out the Conservatory’s use as a daycare. Bob informed the Board that he will be stepping down from the PC in March.  Bob, Christine, Will, and Karen to work on the Conservatory/Daycare issue. There will be a need for a number of PC members come March.  Discussion  on Park and Ride and where to put one.
•Addition 3—Will asked that we have Mark Spitzner check on the electrical panel by the Pavilion because we need to increase the wattage for electrical panel. The panel could not handle usage by both the band and crockpots at the recent Applefest. Karen will call Mark to see if he can fix it.
2. Minutes—Loren MOVED, Bob SECONDED, to approve the Minutes of September 14 as corrected. Motion passed.  (5 in favor, 0 opposed)
3. Selectboard Orders & Financials—Signed orders. Kathleen asked about Harris Brisson’s penalty since the homestead tax form was filed on time, can she take the penalty off.  Board agreed.  Kathleen asked if we should have the windows washed for $300. She will wait.  Reviewed current budgets and how road budget is within its expenses after from culvert and other road jobs.  Also reviewed the capital plan.
4. Buildings—[Karen]

•Conservatory—Bob Fisher came in to discuss planning for the Conservatory. He offered that the Planning Commission would like to offer there help in figuring out what to do with the Conservatory.
•Salt Shed—Discussion about where and when to put forward for ballot next year. 

5. Roads—[Loren].

• Scheduled Work—Roads. Guardrails are in on Shoreham-Whiting road by culvert, but dry hydrant not installed correctly nor is the ripwrap in. Parker still needs to finish these pieces. 

a. The paving grant is now complete.  Lapham Bay grant is a two year project. First part is done.  Hydrant grant is complete and needs to be signed off on.  Harrington Hill will be complete by this Friday and the grant details can be finalized 

b. Green Mountain Doors–openers quit–Jason got a price on openers of $900 each. Wants to do all four.  They will service the doors with the installation.  They will install sometime next week. Board is okay with this happening.
c. Big mower is coming and to be used the next two weeks.  Road crew is grading when they can.  Jason was asked to lead the Road Foreman’s group.  Jason will be taking a week off. 
d. Review and discussion about the capital plan for next year specifically about the International Truck.  Jason and Loren proposed: Option 1 is to fix the body on International Truck for this winter and put a new truck on the ballot.  Option 2 is to buy Tad Fyles’s truck body for $5k+$4k and swap bodies and work on it.  It would give the town 2 winters before trading.  Option 3 is to buy a new body.  After much discussion, the Board chosen option 1 to fix body to get the truck through the year. 

d. Right of way and buffer zones was discussed at the recent Transportation Committee Meeting (TAC) held in town.  State owns right of way on state roads.  Where does the 10 foot buffer start at the edge of the right of way or middle of the road?  Should the town be looking to create a policy for this.  Jason will ask this question at the next meeting of the Foremans and VLCT and regional planning. Loren said the Required Agricultural Practice (RAP) regulations timeline has been pushed back.

e. Reviewed TAC meeting discussion topics.
f. Jason informed the Board that there was an emergency toned out last week and there was no response to the call from Town responders.  

6. Other Business—

•A—Harpers Act 250 application has come in.

Adjourned: 9:25 pm
Respectfully submitted,

_____________________________________________
Karen Shackett, Shoreham Selectboard Secretary      
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